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Product Leaders Alliance 
 
CPO Briefing: Winning in the Next Wave of 
Digitisation 

Introduction 

Every industry is becoming digitally native. Even traditional products now 
rely on digital touchpoints, ecosystems, and continuous iteration to be 
relevant in their markets.  

Of course, the long-term impact of AI is very much at the fore front of 
thinking in terms of product strategies (and is dealt with in a previous 
paper) but it is equally important to identify the latest major digital trends 
that need to be assessed when planning product strategies and roadmaps. 
 

 
 

Working alongside the 250 members of The Product Leaders Alliance we 
have compiled our latest assessment on the key trends and the 
implications for product strategies, prioritisation of development themes 
and what metrics to use for monitoring progress. 
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Executive Summary 

Digitisation is no longer optional. It is the defining context for product strategy as industries, 
customer expectations, regulatory demands, and operational risks are converging to reshape 
how products are built, scaled, and maintained. This briefing highlights five major trends 
alongside AI (which is discussed in a sister paper) demanding immediate attention: platform 
integration, cybersecurity as a core product responsibility, real-time data as strategic 
infrastructure, privacy and sovereignty as differentiators, and sustainability as a design 
imperative. 

For product leaders, the implications are clear and require both structural and cultural shifts: 

• Ecosystem readiness: Design products to plug into broader digital environments 
through APIs, marketplaces, and embeddable components. 

• Trust at the core: Treat security, privacy, and resilience as product features, not support 
functions. 

• Compliance as advantage: Anticipate regulation and turn adherence into 
differentiation in sensitive markets. 

• Data as fuel: Build real-time data flows into the product fabric to enable faster 
feedback, adaptation, and personalisation. 

• Sustainability by design: Track and reduce energy impact while equipping customers 
to do the same. 

Emerging practices such as edge computing, DevSecOps, and low-code/no-code are 
accelerating these dynamics. The winners will be those who act with speed and pragmatism to 
position digitisation not as background noise, but as the engine of competitive advantage. 
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Five Major Trends Shaping Product Strategy 

1. Platform Thinking & Ecosystem Integration 

Why it matters: Customers increasingly expect solutions to “fit in” with the broader digital 
environment they already use. Standalone products risk irrelevance if they cannot exchange 
data, workflows, or experiences across an ecosystem. Companies that succeed in becoming 
platforms, or plug into platforms, create network effects as well as recurring value. 

Implications for product leaders: 

• Treat products as sets of capabilities and services rather than isolated tools. 

• Prioritise integration readiness (APIs, SDKs, embeddable components) and partner 
enablement (marketplaces, onboarding flows). 

• Measure impact via partner adoption rates, API usage growth, and revenue share 
from integrations. 

Case illustration: Atlassian transformed Jira from a project management tool into 
a platform with an open marketplace for third-party apps. This ecosystem now 
accounts for significant recurring revenue and drives customer stickiness, 
showing how platform thinking extends beyond core features.  

 

2. Cybersecurity as an Existential Threat 

Why it matters: Product value collapses without trust. Security incidents increasingly lead not 
only to fines and operational disruption but also to loss of customers. As threats evolve faster 
than traditional mitigation measures, security is no longer an IT issue.  It becomes a core 
product responsibility and needs to be managed accordingly. 

Implications for product leaders: 

• Build security by design into a persistent strategic roadmap theme, not as an 
afterthought. 

• Invest in automated testing and monitoring with internal skills and processes as well 
as specialist external advice and input. 

• Establish KPIs such as time-to-patch, incident frequency, and customer security 
attestations and compliance certification & processes (e.g. SOC2, ISO). 

Case illustration: Zoom’s early pandemic surge was overshadowed by “Zoom-
bombing” incidents and scrutiny of its encryption practices. Rapid security 
improvements, including end-to-end encryption and transparency reports, 
helped it rebuild enterprise trust, demonstrating both the risks and rewards of 
proactive security investment. 
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3. Real-Time Data as a Strategic Asset 

Why it matters: Customers, operators, and product teams all demand faster feedback. 
Whether it’s personalisation, anomaly detection, or operational optimisation, the ability to 
process and act on live data separates adaptive products from static ones. 

Implications for product leaders: 

• Position data pipelines and telemetry as core product infrastructure. 

• Build features that allow customers to see and act on insights in real time. 

• Track time-to-insight, experimentation velocity, and user outcomes tied to 
telemetry-driven decisions. 

Case illustration: Netflix’s recommendation engine runs on real-time 
viewing telemetry. The company continuously A/B tests content placement 
and UX variations, leading to measurable improvements in engagement and 
retention. This illustrates how embedding live data loops can directly drive 
growth. 

 

4. Privacy, Data Sovereignty & Tightening Regulation 

Why it matters: Regulators are raising the bar for how customer data is stored, processed, and 
shared. From GDPR in Europe to emerging rules in the U.S. and Asia, compliance is now a 
competitive differentiator. Companies that proactively design for privacy not only reduce legal 
risk but also win trust in markets where customers are sensitive to data misuse. 

Implications for product leaders: 

• Treat data residency and localisation as design requirements, not deployment 
afterthoughts. 

• Implement consent management and user controls directly into the product 
experience. 

• Monitor metrics such as any regulatory compliance pass rates, user adoption of 
privacy features, and regional expansion penetration. 

Case illustration: Microsoft’s Azure cloud has invested heavily in regional 
data centres and sovereign cloud offerings, enabling clients in regulated 
sectors (healthcare, government) to meet local data laws. This “compliance 
as capability” approach shows how product roadmaps can turn regulation 
into a market enabler. 
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5. Sustainability & Energy-Aware Product Design 

Why it matters: Customers and regulators are increasingly asking not just “what does your 
product do?” but “what impact does it have on the planet?” As cloud consumption, AI 
workloads, and connected devices scale, so does the environmental footprint. Companies that 
address sustainability in design can lower operating costs, comply with reporting requirements, 
and differentiate their brand. 

Implications for product leaders: 

• Prioritise energy-efficient architectures (optimised code, greener hosting, carbon-
aware scheduling). 

• Develop features that help customers measure or reduce their own footprint. 

• Track metrics like energy cost per transaction, cloud carbon intensity, and customer 
adoption of sustainability features. 

Case illustration: Salesforce introduced its “Net Zero Cloud” product to help 
enterprises track and reduce their emissions. By embedding sustainability into 
both its operations and its product suite, Salesforce positioned itself as a 
leader in climate-conscious digitalisation. 
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Other Trends to Monitor 

6. Edge Computing & Distributed Architectures 

Why it matters: Not all workloads can tolerate the latency, bandwidth cost, or data exposure of 
centralised cloud processing. As IoT, AR/VR, and connected industrial systems expand, moving 
compute closer to where data is generated becomes a necessity. 

Implications for product leaders: 

• Factor deployment flexibility (cloud, edge, on-device) into product roadmaps. 

• Consider offline-first features and edge-based inference for AI models. 

• Track adoption of edge-deployed features and performance improvements (latency, 
uptime) in regulated or bandwidth-constrained environments. 

Case illustration: Tesla vehicles process sensor data on-board to enable driver-
assistance features in real time. Updates and aggregated learnings are later 
synchronised with the cloud, balancing responsiveness with central oversight. 

 

7. Observability & Security as the Default Practice 

Why it matters: The complexity of modern software e.g. microservices, distributed teams & 
constant releases makes product quality hard to maintain without strong observability and 
integrated security practices. Customers expect reliable, transparent service levels, and 
regulators increasingly require proof of resilience. 

Implications for product leaders: 

• Embed monitoring, logging, and tracing capabilities into products from day one. 

• Align product and engineering teams on shared service-level objectives (SLOs). 

• Monitor incident resolution time, service uptime, and customer satisfaction during 
incidents as leading indicators of trust. 

Case illustration: Atlassian publicly shares uptime and incident data across its 
product suite via its StatusPage platform. This not only builds customer trust but 
also sets a benchmark for transparency in reliability reporting. 

 

8. Low-Code/No-Code & Citizen Development 

Why it matters: Enterprises want to tailor software quickly without heavy engineering 
investment. Low-code and no-code capabilities empower “citizen developers” to create 
workflows, dashboards, or lightweight applications themselves to speed adoption and reduce IT 
bottlenecks. 

Implications for product leaders: 

• Consider embedding configuration and visual tooling to help customers adapt 
products without coding. 
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• Balance empowerment with governance features to avoid “shadow IT” risk. 

• Track metrics such as customer-created apps or workflows, reduction in custom dev 
requests, and time-to-value for new deployments. 

Case illustration: ServiceNow has expanded its platform with low-code tools 
enabling business users to automate workflows without developer intervention. 
This shift helped broaden adoption within enterprises beyond IT teams. 

 

Conclusion 

Digitisation is accelerating across every sector, and product leaders must structure their 
strategies to balance opportunity with risk. The trends outlined in this briefing are not abstract 
forces; they shape daily product decisions on architecture, prioritisation, and metrics. 

To help CPOs and Product Leaders translate these themes into action, we have included a 
matrix that brings the analysis together. It sets each trend against: 

• Why it matters: The business context and customer impact. 

• Implications:  The specific choices product teams need to make. 

• Metrics: Tangible ways to measure progress and signal success. 

• Case illustrations: Real-world examples of companies that have responded effectively. 

 

Used as a reference, the matrix provides a structured way to evaluate your current roadmap, 
identify gaps, and ensure emerging risks are addressed before they become blockers. More 
importantly, it offers a pragmatic lens for turning disruption into competitive advantage 
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